Appointment

From: Whitcomb, Jill [jiwhitcomb@pa.gov]
Sent: 4/22/2020 3:48:31 PM
To: Whltcomb Jill [||Wh|tcomb@pa gov]; Johnson, Brion [bjohnson@pa gov]; John J. Bell [jjbell@pfb. com] John Bell

L[makeefer@pa gov] Katle Ombalsk| [Katie@woodswaters. com] Felicia Dell [fdell @ycpc. org] sefurjamc@pa gov;
Lee Murphy [leemurph@pa.gov]; Stark, Teddi [c-tstark@pa.gov]; Patel, Jay (DEP) [jaypatel@pa.gov]; Davitt
Woodwell [dwoodwell@pecpa.org]; Marel King [mking@chesbay.us]; Kohl, Marcus J [mkohl@pa.gov]; Blosser,
Andrea [ablosser@pa.gov]; Gary Walters [gawalters@pa.gov]; Stoe, Travis [tstoe@pa.gov]; John Brosious
[brosicus@municipalauthorities.org]; Brown, Karl [kbrown@pa.gov]; Buckingham, Barbara [bbuckingha@pa.gov];
Kristen Wolf [kwolf@pa.gov]; Baker, Jordan [c-jorbaker@pa.gov]; Beatty, Lisa [elbeatty@pa.gov]; McKelvey, Kathryn
[kmckelvey@pa.gov]; Miller, Natahnee [natamiller@pa.gov]; Tesler, Theodore [thtesler@pa.gov]; Jennifer Handke
[consultingwithapurpose@gmail.com]; Murphy, Margaret O [mamurphy@pa.gov]; Sullivan, Curtis C
[curtsulliv@pa.gov]; Eberl, Jamie [jeberl@pa.gov]; Jennie Shade [shade@municipalauthorities.org]; Adams, Roger
[roadams@pa.gov]; Freyermuth, Shelby [shfreyermu@pa.gov]; Pinter, Sarah [spinter@pa.gov]; bchalfant@pa.gov;
Neimond, Tyler [tneimond@pa.gov]; awhite@pacounties.org; Lisa Schaefer [Ischaefer@pacounties.org]; Tyler Shenk
[tshenk@srbc.net]; Klinger, Andy [anklinger@pa.gov]; Coleman, Denise - NRCS, Harrisburg, PA
[denise.coleman@usda.gov]

cC: Klenotic, Deborah [dklenotic@pa.gov]; Spardy, Mary {CTR) - NRCS, Harrisburg, PA [mary.spardy@usda.gov]; Trevena,
Suzanne [Trevena.suzanne@epa.gov]

Subject: Phase 3 WIP Action Leaders Meeting - Quarterly
Attachments: 4.29.20 WIP Action Leaders AGENDA_with call in info.docx; Action Leaders_April 2020.pdf; Need to Know for Skype
Meeting.docx

Location: Skype Call
Start: 4/29/2020 1:00:00 PM
End: 4/29/2020 4:00:00 PM

Show Time As: Busy

Recurrence: (none)

4/27 - Meeting materials attached

oin Skyvoe Meelin

Trouble Joining? Try Skype Web Apn

Join by phone _
Toll number: _i EX. 6 Personal Privacy (PP) {(Dial-in Number) English {(United States)
Conference ID:i - s  Personal v “'""-

Forgot your d;:ﬁ. i PN IHQM

Dear Action Leaders,

Once again I'd like to thank you for your commitment to Pennsylvania's Phase 3 WIP goals. Even in light of COVID-19,
we know there are many activities, conversations and efforts all working together to accomplish goals set forth in the
Phase 3 WIP. We are continuing to meet as Action Leaders, all with areas of influence, to discuss how we are
implementing the Phase 3 WIP. The call-in information will be provided prior to the webinar.

The purpose of the webinar on April 29th is to:
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1) Review and discuss progress
2) Identify needs and wants

3) Problem-solve challenges and
4) Qutline future action steps

In advance of our April 29th Action Leaders webinar meeting, please be thinking about the following (think of action
steps, big and small, quick and slow, that will keep Pennsylvania moving forward):

Consider:

- What needs to be talked about "today"?

- What's working well in your area of influence?

- What's not working well in your area of influence?

- What resources or actions are needed in your area of influence to implement successfully?
- Can any actions / needs be prioritized for next 3, 6, or 9 months?

Together, through open dialogue and candid sharing of challenges, we can collectively problem-sclve and set PA up for
success. We recognize that COVID-19 has changed work environments and added barriers and complications to BMP
installation and community engagement. We also know that counties and other stakeholders are being creative and,
together with our office and others, are committed to continuing progress.

Looking forward to "seeing" you all on April 29th!

Jill Whitcomb | Director, Chesapesake Bay Program Office
Department of Environmental Protection

Rachel Carson State Office Building

400 Market Street | Harrisburg, PA 17105

Phone: (717} 783-5205

www.dep.pa.gov

PREVILEGED AND CONFIDENTIAL COMMUNICATION

The information transmitted s intended soly for the parson or entity to whom it is addressed and may contain confidential and/or privileged material,
Any usa of this information other than by the intended recipient is prohibited. If you recaive this maessage in error, please send a8 reply e~-mall to the
sander and delete the material from any and sl computers. Unintended transmissions shall not constitute waiver of the alterney-ciient or any other
privilege.
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